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Overview

< Financial Results
< Opportunities and Strategy for Success
< Brief Look at 2011

% Questions
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2011

... an active year with many challenges and opportunities
for success
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2011 Financial Review

. Record revenues increased 9.2% over 2010 to $1.125 billion

. Net income attributable to shareholders of Crawford & Company
increased 60% over 2010 to $45.4 million

REVENUES (in millions) NET INCOME* (in millions)
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First Quarter 2012 Business Summary

Improved operating performance in Broadspire

Anticipated lower volume from GCCF special project in Legal Settlement Administration

Mild weather affected claims frequency in North America and the U.K.

Weather events in Australia and Thailand improved Asia Pacific results

Revenues Net Income*
$310 ($in millions) ($in millions)
$14
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$290 $8
$6 -
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1Q 2012 1Q 2011 1Q 2012 1Q 2011

* Attributable to Shareholders of Crawford & Company
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The Crawford Brands

B
l:f(ll‘ll BROAD SPIRE GCG‘§

a Crawford Company People. Power. Performance.*

contRactor B
CONNEGTION RISK SCIENCES GROUP

KMC >

STRATEGIC WARRANTY SERVICES™ a C]fanOI‘d company
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Operational Focus 2012 - 2015

+ Bring Broadspire to an acceptable earnings profile
+ Significant debt reduction

» Continue to grow revenue and operating earnings
» Capitalize on global opportunities

» Enhance shareholder returns
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Making Connections
<+ Technology

5044 ©B2C" ¥ C18MOLq Cowbsu

IETA

Gagnant du prix technologique
Insurance-Canada.ca
Technology Award Winner

Raiuse Forma New Assignment

Client Information

Cantact

Company

Address St -] CsLsL &
Address St
City
State >
Phone #
Email Address
Client Claim #
Grawlord Program #
Organization >
zZp >
Insured Information
Insured Name
Zp
Building

Name

BlackBerry
App World

Locatian on campus)

Pictures.

=

CMS Mobile
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Making Connections
<+ Responsiveness
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Making Connections

< Innovation
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Making Connections

CONSULTATION

ABSENCE MANAGEMENT
AUDIT

COUNTER FRAUD SERVICES
DATA SERVICES
EDUCATIONAL SERVICES
GLOBAL PROGRAMS

PRE- & POST-LOSS SERVICES

CLAIM SERVICES

ACCIDENT & HEALTH
FINANCIAL RISK
LIABILITY

MARINE & AVIATION
MOTOR/AUTO
PROPERTY
RECOVERY
WORKERS" COMPENSATION/
EMPLOYERS’ LIABILITY

CRAWFORD
SYSTEM OF
CLAIMS
SOLUTIONS"

BUSINESS PROCESS OUTSOURCING

CLAIMS ADMINISTRATION
MEDICAL MANAGEMENT
LEGAL SETTLEMENT ADMINISTRATION
THIRD-PARTY ADMINISTRATION
MANAGED PROPERTY REPAIR
PRODUCT WARRANTY
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Community Involvement & Corporate

Responsibility o ,@ -
- i n\: ok n" ‘.u'lc.l_

Saturday, September 29, 2012
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2012 Annual Meeting of Shareholders

Thank you!
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2011 The Year in Review
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2012 Annual Meeting of Shareholders

Any Questions?



